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Formation of the Durban Climate Change Partnership Steering Committee
1. Background

The proposed selection process has incorporated input provided by the Durban Climate Change Partnership (DCCP) Advisory Forum. It has been suggested that:

· Steering Committee (SC) candidates fulfil criteria (section 3 below) to ensure that they have the capacity to perform the role of a SC member.

· A points system based on the criteria should be applied as a means to determine the most suitable candidates within each sector.
· The sectors within the Advisory Forum (civil society, government/parastatal and private sector) are tasked with caucusing separately to nominate representatives from their sector to sit on the SC. 

· A sub-committee from the Advisory Forum (AF) is to be established to evaluate and short-list the Steering Committee nominations put forward. The evaluation and short-listing process is to be based on the criteria and points system, in light of the agreed upon sector SC representation (see section 4 below for a proposed breakdown). 
· Sub-committee members will not be eligible for nomination to the Steering Committee for its first year of operation, in order to promote an impartial adjudication process. 
· Nominated representatives are to be evaluated against the agreed upon selection criteria and selected in accordance with the agreed upon sector SC representation breakdown. 
· The Steering Committee is to be made up of high-level representatives from all sectors and is likely to meet quarterly. Working groups of the Steering Committee may meet more regularly to develop and implement specific work plans.
· All AF members are to be involved in the final Steering Committee selection process to foster ownership and consensus.
2. Role of Steering Committee

The role of the Steering Committee within the Partnership will be to: 
1. Ensure that the Partnership is effectively managed and directed.
2. Lead the establishment of the DCCP as a self-funded and self-administered entity.
3. Obtain as effective sector representation as possible in Durban, so as to receive broad inputs in relation to the DCCP, and communicate Partnership outcomes to constituency members. 

4. Decide on the focus areas and tangible outputs for the Partnership in terms of adaptation and mitigation interventions.
5. Develop an Action Plan for the Partnership over the next 12 months, with technical support from Working Groups where required.
6. Support and facilitate the implementation of agreed upon DCCP priorities, activities and programmes.
7. Provide a ‘representative face’ for the Partnership, liaise with the media where relevant and assist with public awareness on climate change where necessary.

3. Selection Criteria
The following equally weighted criteria are proposed to be followed:

	Criteria
	Description
	Points

	Credibility, capability, expertise and experience
	The candidate exhibits a high level of experience and expertise in their sector, which indicates their capability and credibility among fellows in their sector. 
	5

	Representation
	The candidate should identify how they represent their sector/constituency by way of productive involvement in their sector/constituency and/or their mandate to represent the interests of their sector/constituency.
	5

	Communication channels
	The candidate should detail the communication channels they already use or can use to communicate among their sector/constituency. 
	5

	Availability & commitment
	The candidate must be able to make themselves available for meetings of the SC and be able to avail time to take action upon items agreed upon in the meetings. It is essential that they are committed to achieving the desired objectives of the DCCP and assuming the role of the SC.
	5

	Knowledge of key areas relevant to mitigation and adaptation efforts
	Candidate has key skills or experience in one or more of the following areas: economics/finance, legal, engineering, environmental management, biodiversity, water management, built environment, agriculture, disaster management, health, education, energy, transport, social mobilisation, networking, capacity building, fund raising, rural development etc.
	5


As outlined above, nominated candidates will be capable of attaining a maximum total of 25 points, with each criterion contributing a maximum of 5 points towards the final score. 
4. Steering Committee Representation Breakdown

The Steering Committee is to be made up of a maximum of fifteen (15) members. In order to achieve broad and balanced representation, a specified number of seats are to be allocated per sector. The seats will be based on an agreed-upon representation breakdown. The sector breakdown within the Steering Committee is suggested as follows:

· Government and parastatals: 2
· Private sector: 6
· Civil society: 7
5. Nomination Process 
It is proposed that the Steering Committee nomination process be undertaken as outlined below:
1. The overall selection process (including the selection criteria, sector breakdown and role of the SC) will be approved by the AF members at the Third Advisory Forum meeting.

2. Nominations will be sought through two methods:

i. Representative sectors within the existing AF will be requested to caucus with their relevant sectors or constituencies and put forward any number of high level representatives that they believe could fulfil the Steering Committee selection criteria for consideration. 
ii. A process of nomination or self nomination will also be permitted from within the Advisory Forum members (excluding sub-committee personnel), the broader DCCP stakeholder list, as well as the general public. All nominations will be evaluated through the sub-committee and Advisory Forum.

3. Nominations can be either as an individual or representing a sector.

4. Nominations and self-nominations to form part of the 15 person Steering Committee are to be received via email or fax by no later than 15 June 2011 (the nomination form provided below in section 8 must be completed to constitute an official nomination).

6. Role of the Advisory Forum Sub-Committee 

A sub-committee of Advisory Forum members made up of 3 personnel (1 government, 1 private sector and 1 civil society representative) will be formed through a process of self-nomination.  The selected sub-committee members will not be eligible for nomination or selection onto the Steering Committee, for the Steering Committee’s first year of operation. Should more than 1 sub-committee nomination be received from a sector, then the sector representative will be randomly selected from the relevant nominees.
The sub-committee will be tasked with evaluating the SC nominations received by a stipulated date and will “score” the nominees according to a points system based on the agreed upon criteria, as outlined in section 3 above.  Based on the outcomes of this scoring process, the sub-committee will put forth a shortlist of nominations for consideration and approval by the Advisory Forum. 

The sub-committee will be assisted in their various efforts by the facilitators (BioRegional and Camco). Sub-committee members will be expected to score candidates on an impartial and independent basis, employing a consensus based approach to decision making.  An averaged score across all sub-committee members will apply if consensus cannot be reached.
7. Outline of Selection Process
The proposed Steering Committee selection process is outlined as follows:

a) Sub-Committee Short-listing
1. A sub-committee of 3 people will be formed from and by the existing Advisory Forum members, to be supported by the facilitators. 
2. The sub-committee will be tasked with evaluating the SC nominations received by a stipulated date and will “score” the nominees according to a points system based on the agreed upon criteria.

3. The selected sub-committee members will not be eligible for nomination or selection onto the Steering Committee, for the Steering Committee’s first year of operation.
4. This sub-committee will agree to attend a separate meeting to evaluate the SC nominations received, to be held prior to the 4th Advisory Forum meeting. 

5. The Advisory Forum sub-committee and the facilitators will meet within the week following the receipt of nominations, in order to evaluate the nominations received. At this meeting the sub-committee will short-list a maximum of twenty (20) candidates for the 15 person Steering Committee, based on the selection criteria, scoring system and agreed upon SC sector breakdown. 

6. A consensus based approach will be followed in the sub-committee scoring process. If consensus cannot be reached for a particular nominee on a particular criterion, then the average score weighted across each sub-committee member will be used.

7. A description of the shortlisted Steering Committee members, including their suitability and the scoring applied, will be circulated to all Advisory Forum members thereafter.

b) Advisory Forum Final Selection and Approval
Thereafter, it is suggested that the shortlisted candidates are to be finalised into the 15 person Steering Committee by the Advisory Forum, as follows:

1. All AF members will have the opportunity to be involved in the selection process at the 4th Advisory Forum meeting.

2. The shortlisted candidates will be presented by the facilitators with profiles and motivations.

3. AF members will be given the opportunity to raise an objection in which they request that a previously nominated candidate be included within the shortlist. Should this objection be seconded by an additional AF member, then the requested candidate will be included for consideration in the final selection process, and their initial scoring used and reported on.  Any AF member raising an objection will also be required to provide a justification for including an additional candidate within the short-list.

4. Based on the shortlisted candidates and scoring system applied, a process of consensus (using the Unanimity minus 2 method) will be employed to agree on the 15 representatives to the Steering Committee. The agreed upon Steering Committee representation will need to be in accordance with the SC sector breakdown. If a candidate being considered is part of the AF and present at the meeting, he/she will be requested to step out of the room while the discussion regarding their candidacy takes place.

5. If agreement on the fifteen Steering Committee members cannot be reached via consensus at the meeting, then the final selection will be done via a secret ballot.

6. Under the secret ballot process, all AF members present will be afforded 15 votes, with the votes broken down per sector. These will be tallied by the facilitators. Those AF members not present in the meeting will be allowed to submit an electronic vote within 5 working days of the 4th Advisory Forum meeting. 

7. If a consensus cannot be reached, the top 15 nominated candidates as voted for by the AF will qualify as the selected Steering Committee. The elected Steering Committee representation will need to be in accordance with the SC sector breakdown. 
8. The selected Steering Committee Members will be notified and thereafter announced either at or within two weeks following the Fourth Advisory Forum meeting.
8. Steering Committee Nomination Form

Each nominee or person nominating someone is requested to fill out this form to the best of their ability, in order to adjudicate the candidate against the agreed criteria. Nominations from specific sectors as well as from individuals are permitted.

*Where relevant please mark with an x.
	Individual 

	1. 
	Full Name
	
	Title
	

	2. 
	Organisation/Company
	

	3. 
	Position
	

	4. 
	Email
	
	Contact number
	


	Sector 

	5. 
	Select which sector you believe you are best able to represent on the DCCP Steering Committee*:

	
	Business/industry
	
	Government / parastatal 
	
	Civil Society

	

	6. 
	Please outline how you represent your sector by way of productive involvement and/or the mandate you have to represent the interests of your sector/constituency. 

	

	7. 
	Are you able to communicate and liaise with the sector you represent, and how will you do so?

	

	8. 
	 Are you prepared to commit to achieving the desired objectives of the DCCP and the associated roles and functions of the Steering Committee?

	

	9. 
	Provide a brief description of your existing knowledge of climate change issues, whether related to mitigation, adaptation or both, as these relate to your particular sector/constituency.  

	

	10. 
	Please outline any specific key skills you possess (such as economics/finance, legal, engineering, environmental management, biodiversity, water management, built environment, agriculture, disaster management, health, education, energy, transport, social mobilisation, networking, capacity building, fund raising, rural development etc..) that you feel could benefit the operation of the SC and the DCCP in general.

	

	11. 
	Please  propose a secondary representative to represent you in your absence (note that nominated secondary representatives are to be approved by the Steering Committee once formed)

	Full name of secondary representative:
Organisation:
Position:
Telephone:

Email:

	12. 
	Will you be able to attend meetings at your own expense, the frequency of which will be decided upon by the Steering Committee but are likely to be held quarterly, for the duration of 12 months at least?

	
	Yes
	
	No


Signed: ​​​​​​​​​​​​​​​​_______________________________

Date: ___________________
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