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1. Introduction
The vision of the DCCP is to ‘encourage responsive, prosperous and sustainable communities in Durban, by addressing the impacts of climate change on our City, and enhancing opportunities for a low carbon development path’. 
This vision will be achieved through collaboration by a broad range of role-players, the forging of relationships, knowledge sharing and leading by example.
The DCCP Steering Committee has proposed the following initial Action Plan in line with the objectives outlined below. These objectives rest on the principal aim of encouraging behavioural change to address both the impacts and causes of climate change (CC).  
The following list identifies key ways in which it is thought that different sectors might be encouraged to change their behaviour:
	· Legislation and regulation
	· Incentives / disincentives

	· Good practise / peer review
	· Accountability / transparency

	· Popular activities / popularity

	· Personal consciousness / an enabling environment

	· Trust
	· Prices / subsidies

	· Inclusivity, ownership and empowerment

	· Leadership and political will




2. Partnership Objectives
The specific objectives of the Partnership are to:
1. Support, facilitate and/or endorse climate change projects and initiatives within Durban, towards sustainable development and poverty alleviation
2. Facilitate knowledge sharing and awareness raising on climate change issues, projects and events 
3. Provide input to relevant policy and planning processes, and act as an interface on policy development as undertaken by all spheres of government, and
4. Encourage the rapid implementation of priority climate change opportunities in Durban

3. Key Action Items
An outline of the agreed upon initial Action Items for the DCCP is provided below. These have been divided into Short Term, Medium Term and Ongoing activities. 
A full list of additional potential action items for the DCCP has also been included as an appendix. Please consult ‘Appendix 1: DCCP Consolidated Potential Actions’ for further details.

SHORT TERM (to commence within 6 months)
1. Hold a Public Launch Event: Review of South Africa’s Climate Change White Paper
This might be a potential launch with reviewers/speakers from civil society, business and government.

2. Provide input into the Terms of Reference (TOR) for a City-wide Climate Change Strategy 
Given the technical expertise within the Steering Committee (SC) and Partnership as a whole, it would be possible for a technical working group to be established to provide written input into the above mentioned TOR. The DCCP to ensure that the TOR responds to sectoral concerns and issues. 

3. Facilitate input into the development of  a City Densification Strategy (to be put out to tender by eThekwini Municipality’s Framework Planning Branch)
The Framework Planning Branch within eThekwini Municipality to be engaged on the potential role of the DCCP in supporting the development of this Strategy, once the contract has been awarded.  

4. Provide basic support to existing initiatives for COP 17 
This support can be provided via email and networking; as well as using the DCCP website as a portal for information.

5. Develop a DCCP Funding Protocol
Protocol to stipulate potential funders, draw up an operational budget and secure appropriate funding.

6. Investigate COP17 Legacy projects
Investigate the appropriateness of supporting COP17 related legacy projects. First step is to go to the Department of Environmental Affairs (DEA) directly to ask what they envisage COP legacy projects to be, to determine relevance and whether input warranted by DCCP.

7. Identify potential partners that can collaborate with the DCCP
As a first step, the facilitators to examine the existing DCCP database as to who might be relevant to join working groups.

8. Finalise the DCCP Communications Strategy 
SC members asked to provide input / comment on their particular sector sections in the draft document previously circulated.

9. Support awareness raising by initiating key role players
For example, this could take place in terms of awareness raising in relation to COP17 and inner-city street traders.

10. Host a potential 1st Open Forum meeting
Could be themed around work done in marginalised sectors, with input provided by those working directly with relevant communities.
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11. Establish Partnership working groups
Emailing SC members to see who would be interested in serving on which working groups. Includes drawing in partners and other DCCP members into the working groups.  Key themes are currently:

i. Funding 
ii. Events and communications e.g. finding partners and hosting events.
iii. Technical input working group 
iv. Sector specific working groups e.g. water, energy, transport


MEDIUM TERM (to commence within 6 months – two years)
12. Provide additional input into the development of the City Wide Climate Change Strategy
The DCCP could act as a reference group in this regard.

13. Identify specific projects in key sectors e.g. water, energy, transport  
Includes raising funds for these initiatives where required.

14. Raise awareness of the CSIR’s South African Risk and Vulnerability Atlas (SARVA) tool 
This could include a joint workshop with industry and government.

15. Appoint a Partnership Manager 


ONGOING
16. Facilitate continual innovation and as wide as possible communication 
In order to reach all sectors and constituents e.g. the poor. Includes engaging with potential new partners and individuals.

17. Host a themed Open Forum meeting every 3-6 months
To bring together best practice exemplars in both mitigation and adaptation.

18. DCCP Website to serve as an information repository / portal for best practices
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