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Meeting MINUTES

	Meeting title
	:
	Second Advisory Forum Meeting

	Date
	:
	12 April 2011

	Time
	:
	17:00 – 19:00

	Place
	:
	Botanic Gardens Education Centre, Durban

	Attendees

Apologies
	:

:
	See attached attendance list

Andy Blackmore – KZN Ezemvelo Wildlife

Emil Unger –  Electrawinds (Justin Feuilherade attended on Emil’s behalf)

Marilyn Govender – SA Sugar Association 

Miles Taylor – South African Property Owners Association (SAPOA)

Parisha Juta – Durban Youth Council (Siphesihle Marrengane attended on her behalf)

Rob Hounsome – Golder Associates Africa Pty Ltd.

Professor Roseanne Diab – UKZN (Tirusha Thambiran [CSIR] attended on her behalf)

Shamini Harrington – South African Petroleum Industries Association (SAPIA)

Mark Summerton – Umgeni Water

Paulene Pirthi – Eskom

Miriam Haffejee – Transnet

Keith Anderson – e-Waste Association of South Africa



	
	
	


	Item No.
	Item 
	Action

	1. 
	Welcome, Introduction and Apologies
Jonathan Curren (JDC) welcomed all Advisory Forum (AF) members, including invited guests who either represent sectors identified as gaps in the previous meeting, or represent an AF member that could not attend this meeting. He expressed appreciation for the willingness of those present to provide input into the establishment of the Durban Climate Change Partnership (DCCP) Steering Committee.

Apologies were given. 

As part of the Advisory Forum selection process and in terms of broadening representation,  JDC stated the following organisations were contacted and “courted” but as of yet the facilitators were unable to secure attendance from the suggested representatives: 

Confederation of South African Trade Unions (COSATU), South African Medical Association (SAMA), Federation of Hospitality Associations of South Africa (FEDHASA), and South African National Civic Organisation (SANCO).

There were no questions or comments raised.
	

	2. 
	Background
To set the context for the meeting, JDC reviewed the three main objectives of the Durban Climate Change Partnership (also referred to simply as ‘the Partnership’), based upon previous dialogue in stakeholder meetings and from the more recent telephone calls.

These objectives essentially aim to create partnerships between stakeholders and sectors in Durban in support of tangible climate change projects; to facilitate knowledge transfer, information sharing and raise awareness, as well as to provide linkages and an interface between local and national (and international) institutions on matters regarding climate change (CC).

JDC further explained how the Advisory Forum (‘the Forum’) fits into the broader objectives of the Partnership by providing input from all sectors, hence the importance of broad representation on the AF. Beyond the 4 proposed meetings of the AF (5 at the maximum, after which time the Forum will be discontinued as the Partnership Steering Committee comes into being), there will still be  opportunity for stakeholders and interested parties to be kept informed of the Partnership’s actions by regularly  provided feedback to be decided upon by the Steering Committee.

There were no comments or questions raised.
	

	3. 
	Advisory Forum Representation & Steering Committee Selection Process (S Alsen)
The need to broaden representation on the Forum in order to get the best representation going forward in the Steering Committee (SC) was raised at the previous meeting. As such, invitations were extended to representatives of sectors that were previously not identified.

Sarah Alsen (SA) used a matrix of the AF representatives to show how these “gaps” were identified within the broad sector groups: government, parastatals, civil society, and private sector.

SA explained how AF members fit into the categories/sector groups. Key focus areas (transport, water, energy) correlate with the required representation of local government, whilst it was acknowledged that the diversity of civil society representation was a challenge. SA acknowledged it was fortunate that the COP17 Committee of 17 (C17) had been recently selected as a broad civil society group and they are represented on the Forum by Sue Brittion and potentially a COSATU point of contact who also sits on the C17. It was asked of Sue Brittion if the C17 list could be circulated to AF members, which Sue affirmed.

SA illustrated how the “gaps” had been addressed using the example of the Marine and Coastal sector, and that Judy Mann from Seaworld had fortunately agreed to attend as this sector representative. Some sectors are still to be filled, such as tourism, where it is hoped that FEDHASA will still come on board.

The matrix tries to simplify representation when often it is not so simple. For instance there is still debate about whether the KZN Institute for Architecture (KZNIA), as an association, should be listed as civil society or private sector.

Zama Dlamini (ZD) wished to clarify that Dube Trade Port/ACSA should rather fall under parastatal, and not private sector.

As could be seen from the ever broadening representation on the AF, SA pointed out that there will be further challenge in reducing this representation of the AF to the proposed 15 members to sit on the Partnership Steering Committee.

In order to focus the discussion about the way forward, SA outlined the proposed role and structure of the Steering Committee:

· Not more than 15 members

· Provide effective management and direction to DCCP

· Ensure appropriate sector representation, to receive inputs to DCCP and communicate good work of Partnership within their constituencies

· Decide on focus areas and tangible outputs – including based on input from AF

In order for the 15 members to be representative, the possible breakdown of the Steering Committee could be as follows:

Civil Society (4), Parastatals (3), Government (4), Private Sector (4)

Selection Criteria were also proposed for the Steering Committee Members:

· Clout (seniority)

· Representation

· Able to disseminate information and receive feedback

· Commitment and availability

· Basic knowledge/competence of climate change (so as not to exclude anyone)

Discussion:

Terry Bengis (TB) stated simply that “no matter who represents what and no matter which sector you come from, CC is here”. He is concerned that the discussions are being side-tracked by issues of representation when the process should be simplified so as to implement the real work of the Partnership as quickly as possible. He suggested that political parties should not be present because besides having their own agenda, they should already be represented by government. He asked what the Steering Committee is actually trying to achieve through such deliberated representation.

· JDC: Broad representation is needed to have effective engagement with a wide range of stakeholders within a limited timeframe. JDC emphasised that the process of engagement is important but it was agreed that this needs be fast tracked in order to get going.

· Alan Murphy (AM) added that as a representative of civil society and not just a political party, broad representation is needed for legitimacy and people’s buy in, as everyone has different agendas.

JDC: The topic of representation feeds into the next point of discussion: the Steering Committee (SC) selection process and how to get the appropriate nominations.

Joanne Lees (JL): Is it necessary for there to be a month between each meeting?

· JDC: The month between allows for time to receive comment on documents such as the TOR, and for example to invite new members. It would be preferable to have the meetings sooner, and efforts will be undertaken in this regard where possible.

Dieter Zettler (DZ): Should the AF not work to an agenda - a game plan is needed.

· JDC: An agenda does exist, for instance, the SC TOR and the SC selection process are a priority. Input received at this meeting will aid in drafting a steering committee selection process document, which will be sent out prior to the next meeting. 

Glendyr Nel (GN): It would help to use the objectives/outputs of the DCCP as a starting point to determine the role of the Steering Committee.

· JDC: The DCCP objectives will speak to the SC’s outputs but there will be the need to support the implementation process of projects, going forward e.g. how to develop a wind farm or bicycle network.   Another key discussion point is funding and how the partnership will be self-sustaining.

JDC: Requested comments on the proposed Steering Committee representation breakdown.

· AM: Civil Society views government, the private sector and parastatals as one group, so civil society is underrepresented.

· No other comments/objections were made at this time.

JL: People usually work in silos, so the question is how to unpack this? Somehow in the SC selection criteria, a position needs to be taken to approach this cross-cutting problem.

· JDC: Agreed. This may in the end come down to the competence and will of individuals, despite sector representation. JDC proposed to set up a process for nominations where a sub-committee from the AF assists in the selection i.e. an interdisciplinary approach.

Justin Feuilherade (JF): Agreed with JL that the cross-cutting capacity of the SC is important to avoid the departmentalism problem.

TB: The Partnership needs to be aligned with processes having a significant impact in terms of CC, such as the Renewable Energy Feed-In Tariff (REFIT) and Climate Change Green Paper which is becoming a White Paper. How is the Partnership going to fit in with these broader processes?

· JDC: This Partnership could be a strong voice from Durban to provide input into such policies, and share knowledge about these concurrent developments and what the implications and opportunities for Durban may be.

JL: The institutional form of the Steering Committee as an entity will inform and shape the selection criteria of the SC.

· JDC: This will be drafted and proposed prior to the next meeting.

GN questioned why there needs to be so much government representation for the Steering Committee; there could be more space for civil society representation, which is far more diverse than government. Jenny Duvenage from WESSA agreed that civil society is underrepresented, 

· GN: Agreed and suggested that perhaps one representative of government could communicate back to all government departments because there needs to be more focus on Durban and less space for government (perhaps less than 4 government representatives).

· Mlungisi Ntombela (MN): Perhaps the energy and electricity government representatives could be combined, then civil society could have another representative to increase to five members.

· AM: Private sector could be broadly represented by the Durban Chamber of Commerce and Industry, as long as small, medium and macro businesses are all represented, to create more space for civil society. Recycling and renewable energy should be more prominent.

· Thabani Khumalo (TK): How do we unpack the responsibilities of the Steering Committee? Only one representative from government is needed to communicate to different government departments.

· JDC: Communication is of course a key criterion of SC members. 

TB: Perhaps the SC members could be experts selected per topic rather than representatives per sector?

Sue Brittion (SB): What is meant by “seniority”?

· JDC: Perhaps “seniority” is the wrong word, maybe credibility and capability or expertise and experience are better.

Mark van Wyk (MvW): By broadening representation on the AF only to trim it down again on the SC has created a lot of work. If government is trimmed down, other sectors also need to be trimmed down. Perhaps each sector should go away and have a caucus and decide (based upon decided criteria) who they would like to nominate as representatives of their broad sector. If people are not present at AF meetings, then leave them out and have other members of the constituency relate to them. That could be one of the ways to trim down immediately. Also, if the Partnership is to be self-funded, it is important to not push the private sector or government away. Each sector will say that they want more representatives too.

SB: What relationship does this Forum and Partnership have with eThekwini Municipality? What do they see as the outcomes? Do they see this committee as answering to eThekwini Municipality?

· JDC: No, the DCCP will be completely independent of the municipality, but government is there as a stakeholder.

Alan Murphy: could we not exclude government and rather just liaise with them when necessary?

· JDC: Government is an important stakeholder.

JL: In terms of the criteria of expertise/CC knowledge, can we rather suggest that a certain portion (50/50 maybe) need to have a demonstrable deep knowledge of CC issues.

· JDC: Good point. This will be proposed in the Selection Process document.
	C17 members list to be circulated by facilitators

To be noted by facilitators.

A proposed Selection Process Document to be developed and circulated by facilitators

Proposed Steering Committee TOR to be developed by  facilitators



	4. 
	Revised Proposed Terms of Reference (TOR) (A McNamara)

Alex McNamara (AKM) provided an outline of the revised Advisory Forum TOR. As per the recommendations received, the TOR has been revised to be shorter and more focused. Office bearers have been taken out as they are unnecessary in a temporary structure of the AF – Camco and Bioregional are in effect the Secretariat. The role of the Forum was outlined as follows:

· Agree on appropriate institutional structure to lead and manage DCCP
· Identify and provide recommendations on 15 persons to occupy positions within Partnership Steering Committee 
· Provide strategic input into DCCP development for duration of the Advisory Forum existence, with support and facilitation provided by BioRegional and Camco 
· Offer inputs on potential focus areas and tangible outputs for the Partnership in terms of adaptation and mitigation interventions
· Represent sectors by communicating outcomes and receiving input in relation to the DCCP.
In terms of Operation and Governance:

The two decision making processes were mentioned and some detail given as to the difference: Roberts Rules of Order and a consensus based decision making process. It was felt that in order to build consensus and agreement among partnership members a form of consensus based decision making would be best. The Unanimity minus two (U-2) method has been recommended for balancing / building consensus and making decisions and moving forward. 

In practice, an item for decision is first to be discussed and then tabled to test for consensus. Persons can then object - if three or more persons object a decision cannot be adopted at that point, however those objecting will have to propose an alternative solution.

Normal hand signals and appropriate time allowances are suggested.

The comments register circulated with the minutes of AF Meeting 1, provides further details on the responses to the comments received on the original TOR.

Questions

AM: U-2 is not quite consensus based on objections but it does sound reasonable. 

AKM: It should also be noted that a person has the right to be neutral, and need not argue in favour or against a decision. This consensus model can be made more stringent when or if applied to the Steering Committee, for instance, it might be adapted to an Unanimity minus 1 (U-1) method, in which only 2 dissenters are needed.

No further comments or objections were raised. The revised TOR for the AF was thus approved.
	

	5. 
	Key Decision/Discussion Points from previous meeting
JDC listed all the items that had already been addressed since the last Forum meeting. The following points that required further discussion were then considered:

Changing the name from DCCP to “Durban Climate Disruption or Climate Chaos Partnership” for example
AKM explained that the name DCCP would benefit from the association with global models such as the London Climate Change Partnership (LCCP). Also, CC as a term is gaining broader understanding and deviating from this would almost be taking a step back, And “Durban” as opposed to “eThekwini Municipality” is more widely known abroad; furthermore Durban (the metropolitan area) encompasses the whole municipal region, whereas eThekwini Municipality refers specifically to the local authority governing the Durban metropolitan area.  

No objections to keeping the name DCCP were raised and thus the name was approved.

Key Objectives of the Partnership:

SB: Does “support” refer to financial, technical or moral support – in her opinion it is an ambivalent word.

· JDC: “Support” could mean technical support, financial support, etc. It was left open-ended for further input.

· Zama Dlamini: This vagueness could be problematic. As it stands, outside groups could see these objectives and then seek financial support from the DCCP – this needs to be clarified.

· JL: The word “facilitate” could replace “endorse”  i.e. facilitate and support, not “endorse”

Milda Jonusaite Nordbo (MJN): The second objective listed (knowledge sharing among stakeholders and members) is more specific than the first objective – this is not coherent or uniform. A suggestion was to leave out ‘amongst key sectors and stakeholders’.

GN: If funding is so important, should it not be an objective too?

· JDC: Noted.

AKM: ‘support’ could be changed to ‘implement’.

TB: What would happen if the seed funding was cut short or evaporated? Please can this be clarified.

· JDC: Seed funding from eThekwini Municipality is secured until the end of July 2012

AKM:  Camco is currently researching the funding options for the long term continuance of the Partnership beyond the two year period and feedback on this will be presented at the next AF meeting. 

GN: In terms of the wording in the objectives, the word “sustainability” is surely needed somewhere? 

MvW: Is it the intention of the DCCP to become the overarching stamp to endorse projects – because this could compete with other established bureaus, etc. And if so, will the DCCP become a company endorsing projects?

· JDC: The idea is that the DCCP could lend its credibility to projects, such as in the case of the bicycle project example. This is a good time to discuss the possible role of the DCCP and where it is going, to inform the end gain e.g. should there be projects with practical examples. It was acknowledged, however, that more information is needed for the overall roles and objectives, which BioRegional / Camco will be working on for the next meeting.

· SB: Agreed with Mark Van Wyk and referred to the semantics. She was not aware that the suggestion to replace “support” had already been agreed. “Support” speaks to assisting existing projects and initiatives, which are CC orientated in Durban. The word “facilitate” could imply a very top down role over ground level initiatives.

DZ requested that a roaming microphone be made available for the next meeting.
JL: In the objectives of the DCCP a way to monitor and evaluate and keep tabs on what is happening, should be included.  Clearly stated measurables will assist with getting financial support.

· AM: The word “sustainable” needs to be included. Mitigation is easier to measure than adaptation.

· TB: “sustainable” is a wonderful word, but if we go to Engen or Mondi or a cement factory for example, how do we bring this word into the mix? If we want to cut emissions incrementally we need to be aware of practical issues. TB raised the issue of catalytic converters now being removed from cars to get better fuel consumption, but with a consequent rise in vehicle emissions. This could be a project the Partnership might want to pursue, to stop this practice.

JDC: As previously stated there is a need to clarify and reformulate the DCCP objectives, ‘give them more meat’, and circulate them prior to the next meeting.

· MvW: Liability issues for future Steering Committee members will also need to be considered in the objectives and TOR.

SB: this is not just about having measurable and small identifiable projects because the problems are huge and complicated. Attitudes of people need to be changed and this is difficult to measure.  Some of the bigger challenges cannot simply be put into project form.

JDC: This leads onto the next agenda item. 
	Circulate revised objectives of the DCCP – facilitators

Enquire about a microphone being made available for the next meeting. 



	6. 
	Objectives of the DCCP

What is the DCCP going to do in terms of specific projects and initiatives to fit the different objectives?
SB: We need to unite and rally all our sector members (must be over 7000) to go to COP17 to say we are serious about requiring firm commitments from government delegates -  in the form of outcomes from COP17 – to get measurable accountability from the talks.

Bianca Vernes (BV): The word “initiate” could also be included in the objectives.

MvW: To avoid individual agendas promoting/discriminating projects above others based on the size of their budget, etc, the DCCP should rather set up project criteria that fulfill social, economic AND environmental development objectives relating to CC for example. 

Justin Feuilherade (JF): it would assist independent power producers to have support from the DCCP to get ‘red tape’ out of the way e.g. with regard to the feed-in tariff.

· JDC: Could DCCP initiate a one stop ‘shop’ for renewable energy projects?

ZD: Could also have focus areas (e.g. energy, water, transport, socio-economic development) to address sustainability themes.

DZ: We don’t want to duplicate existing projects – could eThekwini Municipality provide a list of what is happening already, to perhaps hinge new projects on?

· JDC: Agreed, it would be beneficial to put all existing projects on the table so as to move onto the next level of projects.

AKM: The development of the DCCP has its origins in the 2009 Durban Climate Change Summit, for which eThekwini Municipality agreed to provide seed funding. 

TB: The timeframes and standards from CC National Response Green Paper are very important, therefore surely are of relevance to this partnership as a project? DCCP could be a part of this process in terms of identifying tangibles that ‘damage’ Durban every day.

· JDC: Agreed, this looks at objective 1&3.

JL: Is this discussion about DCCP projects not premature for the AF? Another point in terms of objective 1, it could be rephrased as “CC projects with tangible outcomes”.

· JDC: Acknowledged the point about not prescribing too much at this time, but people have also requested to ‘stop talking and let’s get tangible’, to create opportunities going forward. Input from such broad sectors as on the AF, is required to feed into this process.

Judy Mann (JM): a framework is needed to raise awareness from the ‘bottom up’ i.e. DCCP project criteria could be defined by a range of projects: those that build technology, disseminate info/awareness, etc;  then there could be linkages between these different projects and a groundswell of support could be built up to get these linkages going.

· JDC this serves as a brainstorm for different ideas i.e. what knowledge sharing do we need, to work with communities on the ground, which can be incorporated into the objectives of DCCP and SC.

BV: It seems quite limiting for the AF to prescribe project criteria - perhaps this is something the SC should decide on. The AF should rather create direction for projects to go into.

TB: How will the Partnership keep abreast of what is going on in the world i.e. we need to be aware of international negotiations: such as climate finance – we need someone in the SC to fulfil a Climate Finance role.

· JDC: The question needs to be asked if the partnership is going to employ a full-time employee to do this or use SC members in a voluntary capacity to do this?

MJN: the question also needs to be what scale of projects does the DCCP support? E.g. public transport projects (large) vs small projects or creating sustainable futures, for example?

· JDC: DCCP cannot implement a public transport system but can support such projects.

Anisa Khan (AK): Perhaps short term and long term objectives would be a good way to distinguish between projects (1 seems like a long term objective). The partnership should focus on objectives 2 and 3 in the short term, and in general focus on collaboration, and uniting in our common purpose. From talk-shop style discussions we might lose enthusiasm as we go along. We need to maintain the shared mandate and core purpose of the DCCP and what role the differing sectors can play in terms of knowledge sharing, etc.

AM: A mission and vision will be useful for consensus.

Pat Reddy (PR): It is important to not reinvent the wheel by supporting existing projects that are already happening so that gaps can be identified. There will be a need to work with the City.
	

	7. 
	Next Forum Meeting

The following dates were agreed most suitable by Forum members present for the next Forum meetings:
AF 3: Monday 23 May

AF 4: Tuesday 28 June

JL requested that the agenda of the next meeting be sent more than 3 days in advance of the meeting.
	Noted.

	8. 
	Summary and Way Forward
The agenda for the next meeting was discussed.
	

	9. 
	Closure
Meeting closed at 19:10pm.
	


Attendee acronyms employed in minutes:

AK
Anisa Khan

AJK
Abigail Knox

AM
Alan Murphy

AKM
Alex McNamara

BV 
Bianca Vernes

DZ
Dieter Zettler
GN
Glendyr Nel

JDC
Jonathan Curren

JF
Justin Feuilherade
JL 
Joanne Lees 

JM
Judy Mann

MJN
Milda Jonusaite Nordbo
MN 
Mlungisi Ntombela
MvW 
Mark van Wyk
PR
Pat Reddy

SA
Sarah Alsen

SB 
Sue Brittion

TB
Terry Bengis

TK
Thabani Khumalo 

ZD
Zama Dlamini

Attendance Register

	Richard Charlton Sivil
	School of Philosophy and Ethics, UKZN

	Tirusha Thambiran, CSIR
	(on behalf of Roseanne Diab, Professor, School of Environmental Sciences, University of KwaZulu-Natal, Westville Campus, Durban, and Academy of Science of SA, Pretoria)

	Alan Murphy
	EcoPeace Party

	Anisa Khan
	WESSA/ WWF SA Eco-Schools Programme

	Jenny Duvenage
	WESSA Media and Research

	Bianca Vernes
	Durban Youth Council, and Durban Girls' College

	Siphesihle Marrengane
	Durban Youth Council; Durban Girls High School

	Dieter Zettler
	City Partnership, Durban – Bremen

	Justin Feuilherade
	Electrawinds (on behalf of Emil Unger)

	Glendyr Suzanne Nel
	Cullinan & Associates Inc

	Milda Jonusaite NordbØ
	Greening UKZN 

	Mlungisi C Ntombela
	Ethekwini Disability Forum, Ethekwini Disability Sport Forum 

	Pat Reddy
	Institute for Waste Management SA and Buyisa eBag

	Sue Brittion
	SAFCEI and Diakonia  Council of Churches 

	Terry Bengis
	Individual

	Thabani Khumalo
	Think Tank Marketing Services

	Asia Khan
	KZN Department of Agriculture, Environmental Affairs and Rural Development (DAERD)

	Judy Mann
	uShaka Seaworld

	Derek Morgan
	eThekwini, Energy Office

	Meggan Lewis
	Environmental Planning and Climate Protection Department (EPCPD), eThekwini

	Debra Roberts
	EPCPD

	Sean O’Donoghue
	EPCPD

	Joanne Lees
	KZN Institute for Architecture

	Mark van Wyk
	Prospecton Business Forum

	Zama Dlamini
	Dube Tradeport/Acsa
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